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PSAC Ontario Council Meeting Minutes

October 28-29, 2006
PSAC Boardroom, Toronto

The meeting convened at 9:15 a.m. on Saturday, October 28, 2006 with the REVP-
Ontario, Gerry Halabecki in the chair and the following members in attendance:

Gerry Halabecki, Regional Executive Vice-President, Ontario
Ken Boone, Alternate to the REVP, Ontario

Kevin Lundstrom, Region 1 (Northwestern)

Barb Wardlaw, Region 2 (Northeastern)

Steve Gauthier, Region 2 (Northeastern)

Héléne Brochu, Region 3 (Southeastern)

Dennis Miluck, Region 3 (Southeastern)

Jose Evangelho, Alternate, Region 4 (Southwestern)

Glenn Miller, Region 4 (Southwestern)

Jeane Hannigan, Alternate, Region 5 (GTA)

Bruce Flannigan, Region 5 (GTA)

Robert Spencer, Alternate, Region 6 (Hamilton/Niagara)

Val Fargey, Regional Women’s Committees

Kevin Nadjiwon, Aboriginal Members

Aileen Duncan, Members with Disabilities

Sharon DeSousa, Racially Visible Members

Karen Church, Gay, Lesbian, Bisexual, Transgendered Members
Debbie Willett, Area Councils

Elana Geller, Directly Chartered Locals

Sandy Bello, Alternate, Regionally Based Separate Employer Locals

Regrets: Romeo Jackson, Region 4 (Southwestern)
Penny Kreamer, Region 6 (Hamilton/Niagara)
Nicole Ma, Region 5 (GTA)
Steve Tuffin, Regionally Based Separate Employer Locals

Staff: Jim Chorostecki
Rita Cantalini

Observers: Richard DeslLauriers, National President, UPCE
Ruchi Bhalla, UWO Local 610
Greg Wanger, UWO Local 610
Fran Pieper, Kitchener-Waterloo Area Council & RWC

AGENDA:

1. Adoption of Agenda
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Adoption of previous meeting minutes (June 17-18, 2006) (July 13, 2006)
Business arising from previous meeting
REVP Report
Regional Office - Updates (Jim Chorostecki)
Receipt of Reports of Council Members
North Bay Office Relocation (Barb Wardlaw)
Committee Reports
Area Council Conference
10. Collective Bargaining
11. Municipal Elections
12. Lobby Campaigns
13. Petawawa — Reporting vs. Servicing (Barb Wardlaw)
14. Anti-poverty video (Kevin Lundstrom)
15. Regional Office Media Equipment (Kevin Lundstrom)
16. Northern Jamboree (Barb Wardlaw & Steve Gautheir)
17. Ontario Council 2007 Meeting Dates

©CoONOOORWN

The Chair asked Aileen Duncan to read the PSAC Anti-Harassment Policy.  Sister
Duncan will not be able to attend the OC meetings on Sunday therefore the REVP asked
Jim Chorostecki to be the Harassment Co-ordinator.

The hours of sitting will be Saturday, 9-5, lunch from 12:00 — 1:30 and Sunday, 9-3 lunch
11:45 -1:00.

Item 1. Adoption of Agenda

That the Agenda be adopted as amended above.

m/s/c Ken Boone and Aileen Duncan
Item 2. Approval of Previous Meeting Minutes (June 17-18, 2006) (July 13,
2006)

The REVP wanted to apologize for the delay in getting the minutes and package to
Ontario Council members. Because of timelines close to booking hotel rooms and
airfares this was done electronically rather than hard copy. These minutes are only in
draft until they are passed at this meeting.

That the June 17-18, 2006 minutes be adopted as amended.

m/s/c Steve Gauthier and Debbie Willett

That the July 13, 2006 minutes be adopted.
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m/s/c Dennis Miluck and Glenn Miller
Item 3. Business Arising from Previous Minutes

The new H & S Mandate/Terms of Reference is posted on the PSAC Ontario website.

Barb Wardlaw provided the electronic copy of the “Criteria for Subsidies” and this item will
be discussed under the Education Report.

The EA sent out the Policy “Defending Quality Public Services” electronically to all
Ontario Council members.

Bill Dennis faxed the names of all the members who were on the JCTC to be listed in the
June 17-18, 2006 minutes.

Item 4. REVP Report

The REVP handed out his schedule for the past few months as well as his NBoD Report
for October 3-6, 2006.

The REVP advised that he attended a FUJE meeting. FUJE stands for “follow up to
January eight”. Two bargaining rounds ago this committee was set up as a pre-planning
meeting for bargaining, and to get others within PSAC departments together to discuss
upcoming Collective Bargaining. Gerry is the Co-Chair along with Patty Ducharme. This
Committee maps time frame for the collective bargaining process. This is to ensure that
all departments do what they are suppose to do for Collective Bargaining. Communicate
to the RO’s for mobilization, planning for Bargaining Conference, Table 3 votes, etc. This
group has been planning for almost a year in advance of bargaining.

The following handouts were provided to Council:

e CLC Communique, October 25, 2006, “Anti-Scab Legislation: A Victory for
Workers’ Rights” — Georgetti Urges MPs not to Delay Approval on Third Reading

e PSAC Press Release, October 25, 2006, “PSAC applauds the adoption of the anti-
scab Bill

The anti-scab legislation passed its second reading and the vote was 167-101. The CLC
co-ordinated this event and the REVP wanted to thank the members around the room who
sent message to the MP’s, who assisted in phone banks. Hopefully it won’t be dragged
out and passed at third reading without any further delays. Dennis Miluck wanted to know
if there was a way to track who faxed their MP’s from our website.

Action: The REVP will inquire whether the faxing of MP’s is captured somewhere
from our website.

We are hopeful that Area Councils will become more active politically and get results.
Our National President wants us to get more politically involved, like in our municipal
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elections. Staff has been assigned, and there have been phone banks from this office.
Bruce Flannigan, Sharon DeSousa, Bob Black in the Toronto RO participated in phone
banks and Dennis Miluck in the Kingston RO. The work has paid off in particular for the
Anti-Scab legislation because it passed 2™ reading and the next step is to become law.
The REVP sent kudos to those who participated in assisting with the anti-scab legislation
vote and is looking for more of the same with the municipal and federal elections.

X0O/22/06 was sent out to Ontario Council electronically, it dealt with the dispute with
Service Canada and NHWU. External Committee has been formed with Bob White as the
Chair. Once they begin interview they will try to get some resolutions. The time frame
may go beyond the original deadline date. This is an important issue.

The REVP is on the adhoc committee, Roles, Responsibility, Structure Committee. This
goes back to when UTE and CEUDA had members serviced by one Component. Service
Canada has 15,000 members, CEIU has 12,000 and NHWU has 3,500. One of these
components stands to win and one stands to lose. There was a decision to go to a vote of
the membership. Section 21 Committee was formed, in which the REVP is the Chair
along with Yves Ducharme and Bill Pynn. This committee must vet all literature from both
components prior to publication/web posting. There were accusations by both parties on
improprieties and now the AEC has appointed an external review committee. The vote for
all Service Canada/NHWU members is on hold.

e XO/21/06 — Update on the NH&WU Legal Action against the PSAC, August 29,
2006

o XO/20/06 — Limo Jet, August 24, 2006

The vote was conducted and PSAC has cut their ties to Limo Jet. They are no longer
members of the PSAC.

o XOJ/23/06 - Petitions, October 25, 2006
More on this topic under agenda item “Collective Bargaining”.
Table 3 Dispute Vote will be going out for mail in ballot.

The NBoD participated in an Anti-Oppression Training which will be offered to all staff of
the PSAC. Carl Flecker facilitated this session. This training was recommended by the
PSAC Joint Employment Committee. It is working its way through the PSAC. With 300
staff and not all are front line workers it was felt that not enough sensitivity training was
offered to deal with equity issues.

The Strategy Committee for Treasury Board was elected at the NBoD. The 4 individuals
are: John Edmunds, USGE; Jeanette Meunier-McKay, CEIU; Yvette Thauvette, UVAE;
and Mark Brunelle, GSU. Heather Brooker, National will be the alternate. Patty
Ducharme and the REVP Co-Chair this Committee.
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The AEC voted on a carry over of budget line item for the NAIM network to set aside
money to fund the upcoming NAIM training, a training package for Aboriginals. There was
no time to deliver the training portion of their budget therefore it has been carried over to
the next year. Jim advised that the training package was received through the NAIM
Circle and RO’s. The intention is for 1 or 2 staff to facilitate this training need. Barb
Wardlaw wanted to know if facilitators will be indigenous people? Jim advised that yes
that is his intent. The REVP advised that the training must be completed by June 2007.

e Events Calendar, Updated on October 16, 2006

Glenn Miller was the successful member to sit on the Organizing Steering Committee for
the upcoming National Health & Safety Conference.

Karen Church was the successful member to sit on the Resolutions Committee for the
upcoming Pride Conference.

The REVP has been busy submitting his list for the RWC for the upcoming Bargaining
Conference. In consultation with Val Fargey, it appears that most Treasury Board groups
will be filled with a RWC representative. The REVP was informed that there are some
equity placement vacancies. REVP’s were given until Tuesday, October 31, 2006, so see
if they could fill any vacant spots for the RBC.

Romeo Jackson was successful in the JLP Union Field Co-ordinator position. This
position is at the AS-5 level and will be for 2 years. He will still continue to be a PSAC
member.

e X0O/18/06 — NBoD Committees, September 11, 2006

o PSAC Strategic Plan, Public Service Modernization Act

The REVP shares this portfolio with Robyn Benson. Theresa Johnson is currently
working on the PSMA.

e PSAC Ontario Council and Alternates, Contact Sheet

The REVP wants to remind all Ontario Council members and Alternates to advise his
Executive Assistant of any changes to their contact information.

e Medicare Works! Keep it Public, Keep it Fair
This document gives locations across Canada on when and where town hall meetings will
be taking place. This information will be posted on the Ontario web site and will ask RO’s
to send out to their email trees.

o Constitution and Regulations of the PSAC

There are vacancies on the Council, the Youth position as well as several alternate
positions. The following Alternate positions are also vacant:
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Region 1 Alternate
Region 3 2" Alternate
Region 4 2" Alternate
Region 5 2" Alternate
GLBT, Alternate
Youth, Alternate

It is the intention of the REVP to run by-elections to fill the vacancies on Ontario Council.
The most pressing will be the Youth position however this may take some time to fill. It
will have to go out to all locals and only youth members can apply. Those who vote are
those who continue to be youth and were in attendance in the Youth Caucus at the 3"
Triennial Convention. The 2™ alternate positions are not pressing to fill immediately, in
fact that is why we created the 2" alternate positions to give some breathing room when
vacancies occur on Council.

Ruchi Bhalla attended the first piloted youth course in B.C. This course will eventually be
offered to Youth members across the country.

The Executive Assistant (EA) distributed the Education Survey for those Ontario Council
members who have not filled in. The EA will collect them at the end of Ontario Council
meetings, or they can be faxed back to Shirley Riva, Regional Education Officer.

o Survey for Ontario Region Union Education

Delegate Assistance Committee will possibly meet via teleconference soon, and at least
all day the day prior to the next Ontario Council meeting. Romeo Jackson will be replaced
by Glenn Miller on that Committee.

Action: The REVP will advise Romeo Jackson of the change to the Delegate
Assistance Committee.

An email was sent out to the Ontario Council advising that the Renaissance was the
successful hotel to host the 2008 Triennial Convention. An email was sent out to some
delegates regarding the selection of a non-smoking hotel for our next Ontario Convention.
Some negative emails were received, and at this time we are looking at other alternatives
to accommodate those concerns for our smoking delegates.

The REVP advised Sister Aileen Duncan that he was not able to meet the deadline of the
complaint filed regarding the accommodation issue at the spring school. That is not to
say that changes have been made and are currently being considered when courses are
being offered by the PSAC. Because of the REVP’s busy schedule he was not able to
meet the deadline of completing his full investigation on the formal complaint. Participants
will be informed.

The REVP advised that there were some equity vacancies for members to attend the
Bargaining Conference. He asked Ontario Council to share any qualified members
names who may be interested and who are in agreement to participate to bring their
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names to his attention immediately. There is a quick turn around time to get these names
in.
Motion to adopt the REVP’s Report.

m/s/c Glenn Miller and Dennis Miluck
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Item 5. Regional Office - Updates (Jim Chorostecki)

Negotiations:
CCC — Toronto Airport Commissionaires, now have a new collective agreement.

Georgian Downs Racetrack has also ratified it's first collective agreement. Kudo’s to
Doug and those who assisted in the negotiation of this collective agreement.

The Eastern Bargaining Conference will be held on November 24-26, 2006 in Montreal.
Ontario Council members are encouraged to participate in the mobilizing role. Ontario
Council members are asked to contact their RO’s to advise what kind of role they wish to
play for the upcoming collective bargaining round.

Education:

The Education Survey went out to all locals in the Ontario Region. Some RO’s had a
contest and prizes were awarded. This survey is the basis for the Education Plan for the
next 3 year cycle. This is a good opportunity for members to have input into the decisions
to be made on the kinds of education they want to see in Ontario. The RO’s should
initiate the consultation process for the education plan with the geographic council
representatives. Put your input into the plan so that it is reflective of what you want to see
in education. Jim encouraged all Ontario Council to participate and get their input in to
the RO’s. It is anticipated that more money will be available in the education program.
Council members should use every opportunity to talk to members and focus on the
delivery of education and achieving it.

Consultation should also be taking place for advance courses and schools. Decisions
need to be made which will affect the next 3 years.

Local Development projects are underway. Council members should be speaking to RO’s
to participate.

Jeanne Hannigan wanted to know if there is a document with songs for the picket lines.
Jim advised that there are not any printed documents in the ROs.

Organizing:

Organizing sent out a pamphlet to all members in Ontario. It was an Ontario initiative and
has created a profile for organizing in Ontario. It is also noticed by other unions.
Approximately 28,000 copies were sent out directly to members. The pamphlet describes
where we have been in organizing showing the positive face of the union.
Congratulations to Chris for a great job!

At the last report a request was being made for certification for the NAPS (Nishnawbe-
Aski Police Services) police officers in Northern Ontario. We were successful, the stories
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about the working conditions for this group is shocking. PSAC certainly has it's work cut
out for us.

A vote of 900 Research Assistants at the University of Western Ontario took place. We
have just started the 1% day of hearings with the employer and the Labour Board.
Through this process the employer has provided us names with other people that we may
try to organize at a later date. We are confident that we will win.

Staffing:

Tom Hamilton continues to work in the North for NEU and should be back early in the new
year. Lorraine Diaper was successful in the term position and will back fill for Tom. Lynn
Meston has returned to her position in London.

The Toronto Office will start some staffing actions for some administrative positions. The
Administrative Assistant was on leave for relocation of spouse has rights to the position
for a 1 year basis. This will be staffed with an indeterminate position. Marion Agadzi is
currently on leave and it is Jim’s intention to staff her position with another term position.

Item 6. Receipt of Reports of Council Members

The REVP reminded Council that expense claims will not be processed unless reports are
completed. Whether you are in attendance or not, a written report by all Council members
is required. Reports must be provided electronically so that they can be appended to
these minutes.

The Executive Assistant is the check off source for expense claim purposes, therefore you
must submit your report to her and she will then advise the Finance Committee of all
outstanding reports. For alternates a nil report will be accepted in order to process
financial claims.

The REVP opened up a round table which gave the Ontario Council members the
opportunity to talk about their reports, to talk about what they have done in the region
since the last meeting, or to talk about other issues.

The REVP served notice of motion.

Sharon DeSousa will sit on the Delegate Assistance Committee, Aileen Duncan will be the
alternate.

Current Delegate Assistance Committee:

Region 1 - Kevin Lundstrom
Region 2 - Barb Wardlaw
Region 3 - Dennis Miluck
Region 4 - Glenn Miller
Region 5 - Ken Boone

PSAC Ontario Regional Council Meeting Minutes — October 28-29, 2006



Page 10
Region 6 - Debbie Willett
Equity - Sharon DeSousa
Jim Chorostecki
Gerry Halabecki

The REVP felt that Karen Church as the newest member of Council has the toughest
challenge in reaching out to her constituency group. The REVP asked that if any Council
members know of any GLBT members who have self-identified to please provide that
person’s email to Karen so that she can start an email tree.

Point of Priviledge — Ken Boone

Wanted to recognize all the work that Sister Aileen Duncan did in putting together all the
materials and research in preparation for the Mental Health Session. Sister Aileen
deserves recognition for all her dedication and hard work. Thank you.

The REVP advised that the point of privilege was well taken.

The REVP recognized a moment of silence for those members who have passed away
including Tom Rogers, CEIU, our thoughts and prayers are with his family.

The REVP handed out the lastest list for PSAC Ontario Council Committees which now
includes Val Fargey on the Bylaws Committee and Bruce Flannigan on the Political Action
Committee.

The REVP wanted to thank the Ontario Council for their good work. Providing input
generates ideas and is a great way to share information with one another.

Item 7. North Bay Office Relocation (Barb Wardlaw)

The REVP handed out the letter he sent out regarding the relocation of the Regional
Office servicing Northeastern Ontario to Council Members dated July 2006. Input was
sought by the membership and feedback was requested by August 18, 2006. Concerns
by the membership were expressed regarding an extension of that date, so the deadline
had been extended.

Two resolutions were received on the topic and the National President has ruled both out
of order. Sister Wardlaw wanted to know why they were ruled out of order. The REVP
explained that staffing is privy of the AEC and is explained in our Constitution. The REVP
will however ask the National President for his feedback on why these resolutions were
ruled out of order.

Action: REVP will ask the PSAC National President for his reasons for ruling out of
order the two resolutions.

Sister Wardlaw is disappointed with this decision and wants the decision to be referred
back.
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The REVP stated that the National President’s interpretation will not be referred back nor

before this body. The National President is in his right to rule resolutions out of order, it is
not out of the ordinary and let’s not second guess our National President. Let's show him

some respect.

Jim Chorostecki is responsible for staffing in Ontario and for determining the need to
relocate. The REVP allowed Jim to provide some background information to clarify the
decision to relocate.

Jim brought some analysis and details to some of the questions about moving the office.
This process started about 10 years ago when an assessment began of servicing the
membership in Northern Ontario. A map for illustration was provided at the meeting. In
2006, Northern Ontario had a population of 808,759 this represents 6% of the population
of Ontario. 65% of the population reside in urban areas as compared to 86% of the rest of
Ontario. Of those that reside in urban areas, 86% live in the 5 largest cities: Sudbury
(155,219); Thunder Bay (109,016); Sault Ste. Marie (74,566); North Bay (52,771); and,
Timmins (43,686). 19% of the population is Francophone, representing 27% of Ontario’s
Francophone population. 10% of the population is Aboriginal, representing 43% of
Ontario’s Aboriginal population. 29% of employment is in the public sector (public
administration, education, health care) 16% in trade, 10% in manufacturing, and 6% in
primary industries (mining and forestry). The current unemployment rate is 7% as
compared to 6.6% for all of Ontario. The rate of unionized workers is 40.5% as compared
to 28.5% for all of Ontario. There are approximately 5,320 PSAC members in Northern
Ontario, this represents 18% of the membership in Ontario. There are 49 PSAC Locals in
Northern Ontario, 20% of the locals in Ontario. 77% of the PSAC Members in Northern
Ontario work in the 5 largest cities: Sudbury (2,743); Thunder Bay (573); Sault Ste. Marie
(463); Timmins (181); and North Bay (124). Many of the remaining 26% of the PSAC
members in Northern Ontario work in locations that are extremely isolated, some are only
accessible by small plane, some have limited seasonal road access. There are many
instances where as few as one single PSAC member works in an isolated community.

There are two PSAC Regional Offices servicing Northern Ontario (North Bay and Thunder
Bay). The current staff complement is two Regional Representatives and two
Administrative Assistants; one additional new Regional Representative position is
awaiting staffing action. When the two offices were established to service Northern
Ontario the membership was split fairly evenly between the Thunder Bay RO
(approximately 1400 members in 1984) and the North Bay RO (approx. 1600 members in
1984). Since 1984 there have been significant changes to the PSAC membership in
Northern Ontario. Notably, federal government restructuring significantly reduced the
PSAC membership in the area serviced by the Thunder Bay RO (now approximately 650)
and has significantly increased the PSAC membership in the area serviced by the North
Bay RO (now approximately 4500 members). In addition, the North Bay RO services and
negotiates five separate employer bargaining units, the Thunder Bay RO services and
negotiates three. An attempt was made to close the Thunder Bay RO and relocate
positions to North Bay. For political reasons this decision was reversed and we remain
with the current situation. What is needed to best serve the needs of the members in
Northern Ontario is an integrated approach involving the Regional Offices. Firsta
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Regional Office needs to be opened in Sudbury. This is the location with better than 50%
of the PSAC members in Northern Ontario and reasonable travel distances for almost
75% of the membership. An office in Sudbury would allow RO staff to more easily work
with a large portion of the membership, Locals, Area Councils, and Committees. The
North Bay office needs to be scaled down. The purpose in maintaining the office would
be to allow the current Regional Representative, David Doyle, to continue with his work in
regional negotiations and to help mentor the newly hired Regional Representative.
David’s experience and knowledge will be invaluable in moving forward with a new model
for servicing Northern Ontario. We will maintain a Regional Office in Thunder Bay. The
work of the two Regional Offices needs to be integrated. The offices cannot continue to
function in isolation; they must work as one team. Activities need to be coordinated as a
team servicing Northern Ontario. A new regional rep will be hired to work in Sudbury,
David Doyle will remain in North Bay. Jim has started looking for new office space and
will be ordering new office furniture which had to be replaced. This move is within our
budget and there will not be any dues increase as a result. The purpose/intent is to
service the members and to deliver services to them. Emails that were received in
opposition to the move were primarily in support for the staff in the North Bay RO and
concerns for them, others were concerned about costs, while some where just opposed to
change. We anticipate a positive response once the Sudbury office is established and
introduce changes in our staff resources.

The REVP wanted to echo that servicing the members is not an easy task, however he
believes that we can provide better service to Northern Ontario with this move. The
Council has had many opportunities to discuss this issue and the information delivered
has been done so in the right manner. Now it is up to Council to deliver this information
back in their region. There hasn’t been a better alternative other than Sudbury. Jim had
responded to all of the emails that were received regarding the relocation of the North Bay
Office. Dealing with the opposition has not been an easy task, however we have been
transparent and open about this decision. The REVP appreciated the frank discussion on
this topic and thanked Ontario Council for their participation.

The REVP has tasked Jim Chorostecki to provide a map of all of Ontario not just Northern
Ontario as it is a good visual tool for Ontario Council and the REVP.

Action: Jim Chorostecki to provide a map of Ontario with the number of PSAC
members, etc.

Barb Wardlaw wanted to thank the REVP for his patience and allowing the time to discuss
this issue with Council.

The REVP wanted to thank all of the observers for their participation, as some of them
may not be with us for the entire 2 days of meetings. Thanks to Richard DeslLauriers,
National President, UPCE; Ruchi Bhalla, UWO Local 610, Greg Wanger, UWO Local 610;
and Fran Pieper, Kitchener-Waterloo Area Council & RWC.

Item 8. Committee Reports
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The REVP reminded all Committees that all electronic Committee Reports and supporting
documents must be provided to his Executive Assistant, Rita Cantalini.

Finance Committee Report (Appendix A):

Ken Boone, Chair of the Finance Committee presented the Committee’s Report.
That the Finance Committee Report be adopted as presented.
m/s/c Ken Boone and Val Fargey

A question was raised about LWOP and the process for getting advances to Ontario
Council Members.

Action: The EA to the REVP will inquire about this process and advise the Finance
Committee and Council Members.

Health & Safety Committee Report (Appendix B):

Glenn Miller, Member of the Health & Safety Committee presented the Committee’s
Report.

That the Health & Safety Committee Report be adopted as presented.

m/s/c Dennis Miluck and Robert Spencer

Education Committee Report (Appendix C):

Barb Wardlaw, Chair of the Education Committee presented the Committee’s report.
The Chair also presented the revised “Criteria for Subsidies” document.

That the Criteria for Subsidies be adopted as presented.

m/s/c Barb Wardlaw and Héléne Brochu

That the Education Committee Report to adopted as presented.

m/s/c Barb Wardlaw and Héléne Brochu

Equity and Human Rights Committee Report (Appendix D):
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Val Fargey, Chair of the Equity and Human Rights Committee presented the Committee’s
Report.
That the Equity and Human Rights Committee Report be adopted as presented.

m/s/c Val Fargey and Elana Geller

The REVP encouraged all Ontario Council members to participate at PSAC Regional
Committees when or where ever possible in their regions.

The REVP requested that all Ontario Council Committees record the names of Committee
members who are present and those who provided regrets on all Committee reports.

Action: All PSAC Ontario Council Committees to record names of members present
and absent/regrets on all Committee Reports.

The REVP passed the Chair to Ken Boone, Alternate to the REVP.

The REVP read his motion as follows:

Whereas Portfolio funds are used for activities pertaining to the individual’s portfolio, and
the Alternate to the Regional Executive Vice-President’s portfolio is the same as most of

the Council members - $1,000.00;

Whereas the costs associated with Co-Chairing the United Way Campaign are
significantly more than $1,000.00. dollars;

Be it resolved that we set up an additional line item within the Special Initiatives budget of
up to $1,500.00. to cover the expenses associated with this position.

m/s/c Gerry Halabecki and Dennis Miluck

Ken Boone returned the Chair to the REVP.

Item 9. Area Council Conference

Debbie Willett provided a breakdown of the details discussed at the Area Council
Conference on September 28-29, 2006. Nine of the 10 Area Councils were represented.
The following were guest speakers during the event:

Peggy Nash, MP, Parkdale-High Park

Adam Giambrone, Councillor, City of Toronto, Davenport Ward

John Cartwright, President, Toronto & York Region District Labour Council
John Deverall, Chair, Labour Division, Fair Vote Ontario

Topics of discussions were Lobby Kits on Anti-scab Legislation, Childcare, Zones and
Equal Marriage. The REVP provided an update on Bargaining and we talked about the
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Municipal Elections. A round table was used to look at the number of meetings Area
Councils were having, the dues structure ranged from zero to 5-10 cents per member per
month. Area councils held special events, provide food at meetings, bowling events and
have prizes to promote participation of members. Everyone shared ideas to promote
more membership participation.

The REVP felt that it was timely to hold the first Area Council Conference just before the
municipal elections.  Ontario Region is not the best region for lobbying therefore by
having the Area Councils to promote political action was the best possible plan to get our
message across. Area Councils were encouraged to knock on doors of their MP’'s/MPP’s
on the anti-scab legislation vote before parliament. It is hopeful that this conference can
be repeated for the next cycle as it was a worthwhile endeavour.

The REVP wanted to recognize the assistance of Ed Cashman, REVP, NCR. Ed did a
great job with the panel and the map of Ontario. The REVP thanked him for his efforts,
they were much appreciated.

Fair Vote Ontario is a group promoting proportional representation in the Ontario
Legislature. PSAC was able to provide them with funding. Fair Vote Ontario was
established in the fall of 2000 with the aim of building a nationwide campaign for a
provincial voting system reform based on proportional representation. They called for an
independent citizens’ assembly to lead a public assessment of fair voting systems based
on the principle of proportional representation, followed by a referendum on the adoption
of the assembly’s recommendation. No handouts were provided however there is a link on
our PSAC Ontario website. We have approximately 10-11 months to work towards
proportional representation in Ontario.

Item 10. Collective Bargaining

The Program for Demands for CFIA and Treasury Board were distributed. The Eastern
Bargaining Conference will be held in Montreal on November 25-26, 2006. The Western
Bargaining Conference will be held in B.C. on December 2-3, 2006 followed by the
National Bargaining Conference in Ottawa on February 1-4, 2007. The Regional
Women’s Committees will have seats assigned by the REVP’s for the Bargaining
Conference, 1 member for each Bargaining Unit. The lists will be released on Wednesday
and members will have to make hotel and travel arrangements to travel. Table 1 is now
referred to as PA, Table 2 — SV, Table 3 — TC, Table 5 — EB and FB a new group which
used to be at Table 1 for Border Services. The FB group has been gazetted and we are
hopeful everything will be in place for bargaining for this new unit. There was a petition
by the membership for Table 3 to go the arbitration route for bargaining. The NBoD
decided that a mail in ballot would be used for this vote at Table 3. All documents should
be ready and mailed in 4 weeks. The REVP wanted to advise that this mail in process will
not be a precedent for strike or ratification votes, it is a one time only. Table 3 and Table
5, the Library Services and Language Teachers will to the arbitration route for this round
only and will revert back to the conciliation route following this round of negotiations
unless they petition the NBoD again. PSAC is gearing up for bargaining and on the path
of doing things differently for this round.
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Item 11. Municipal Elections (Jim Chorostecki)

Political mobilizing is underway and we are looking at re-energizing the political side of
PSAC. Events are being planned to mobilize members around the anti-scab legislation.
All members were encourage to write of visit their MP’s. Phone banks were set up in the
Toronto and Kingson RO’s. Toronto and Kingston were the key ridings we focused on
MP’s who voted “NO” or were not part of the vote the last time. We are able to achieve a
number of objectives by mobilization. We are undertaking action, we are participating in
an activity, we are talking to members and they in turn feel connected to the Union. We
plan to do a follow-up with the upcoming Municipal Elections only being a few weeks
away. We are trying to mobilize members by sending them a mail out from the RO’s. The
mail out contains an OFL kit, on why elections are important, they focus issues such as
transportation, education, health care and why we should get involved. There is Political
Action money to phone members. It is always better when a member is calling a member
rather than a staff person. Most Labour Councils have produced things and have
endorsed candidates. Lists of members’ address and phone numbers can be obtained
according to ward. We should focus on 1 or 2 areas where there are many ridings.
Labour Councils have identified ridings so you should contact your nearest Labour
Council to find out more information. The municipal elections are only 2 weeks away and
to follow-up on our National President's message to get more active and involved in
political action. This is a good opportunity for us to do something, work with your Area
Council or District Labour Council and do more and assist where you can.

Item 12. Lobby Campaiqgns

The RO’s now have Equal Marriage and Child Care Lobby Kits.

Glenn Miller sits on the Zone Committee and wanted to advise that the focus will be at the
Bargaining Conference. It is hopeful that members from the Committee will be in
attendance. One of the top bargaining demands is to eliminate zones and it is not just a
Table 2 issue. The pressure is on to get rid of the zones now. It is a necessary step to
get it done now.

Jim advised that there are no Pay Zones Lobby kits however the information is on the
web. The kits have not been put together yet however will be put in a kit format.

More Lobby Kits will go out in the future as lobbying MP’s will be an ongoing process on
key issues and is important to PSAC. The leadership is challenging us to mobilize and
lobby on issues that are important to everyone such as day care and transportation.

Jeanne Hannigan inquired about the LWOP for activists and how that impacts our retiring
period. The REVP heard Betty Bannon mention this but he believes it is only after 5 years
of LWOP and it would take a long time to reach that.

Jim Chorostecki suggested that we put this item on the next Ontario Council agenda. In
the interim, we can do the research to find out how LWOP affects service.
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Action: Jim Chorostecki to research how LWOP affects activists service and if it
delays their retirement date.

Item 13. Local Officers — Nicole Ma

This item was carried over from the last meeting, however in absence of Nicole Ma this
item will be carried over to the next meeting in March 2007.

Item 14. Petawawa — Reporting vs. Servicing (Barb Wardlaw)

The REVP acknowledged that this is a difficult subject since the last 2 Council Members
have been from the Petawawa local. The alternative solution could be to switch this area
politically from the NE Region to the SE but then the bylaws would have to be changed.
Bylaw changes can only be done at convention.

Steve Gauthier felt that if he was taken out of the Northeastern Ontario region then he

would lose representation. The REVP corrected that statement as it is not an impediment
for him to run out of another Geographical Region.

Item 15. Anti-poverty Video (Kevin Lundstrom)

The Anti-poverty video was viewed on Saturday at lunchtime to avoid not having enough
time during the 2 day meetings. Kevin Lundstrom provided the handbook and distributed
the order form in case anyone is interested in purchasing more videos for this not-for-
profit organization.

Item 16. Regional Office Media Equipment (Kevin Lundstrom)

Kevin Lundstrom advised that the Area Council meets in the Thunder Bay Regional
Office. There is a concern that the current audio-visual equipment is antiquated and
needs to be updated. The Area Council has asked that Kevin L. bring this item to the
Ontario Council.

Jim Chorostecki advised that most of the RO’s have old equipment. There was a
recommendation within the PSAC budget for Ontario RO’s to receive new audio-visual
equipment. However, the budget was reduced and therefore it is unsure when we can
replace the equipment. Much of our current video material is in VHS, therefore we need to
determine what type of new equipment is necessary. We are hopeful we can replace
audio visual equipment sooner rather than later.

Item 17. Northern Jamboree (Northeastern Representatives)
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Barb is looking into costing flights and rooms for Sault Ste. Marie. Possible venues are
Holiday Inn or the Algoma University. Barb would like to propose a Northern School at
the same time with a cost of only $35/night. Barb asked if Phase Il of the Leadership can
be incorporated with the Northern Jamboree.

The REVP advised that the Leadership course has not been developed therefore it could
not be given at the same time. The REVP also stated that Phase |l would be incorporated
with the Components and the political structure.

Steve Gauthier would like to have the Northern Jamboree going on at the same time as an
educational event.

Barb felt that if a charter of flights was obtained it would be cheaper.

The REVP advised that the Committee can make recommendation to Council to have the
Ontario Council meeting in June in Sault Ste Marie. The REVP is willing to pay some
LWOP to search hotel and come back to Council. The resolution from Convention spoke
about having an Ontario Council meeting in Northern Ontario it was not specific about
location.

Motion to hold the Ontario Council June 2007 meeting in Sault Ste. Marie as the location
after preliminary research by the Committee.

m/s/c Barb Wardlaw and Steve Gauthier

Jim Chorostecki will dedicate staff resources to assist the Committee with LWOP, getting
a contract, and providing options where to hold the meeting. Jim suggested that Barb ask
an Area Council or Regional Women’s Committee member from SSM to assist the
committee.

Action: Barb to provide a name from the SSM AC or SSM RWC to sit on the
Committee.

Committee:

Barb Wardlaw
Kevin Lundstrom
Kevin Nadjiwon
Steve Gauthier
Ken Boone

Jim felt that dates should be booked shortly in order to get meeting space for June 2007.
One more person should sit on the Committee. Jim will initiate a conference call to
discuss logistics, who needs to do what and provide a checklist.

Action: Jim will initiate teleconference meeting of the Committee to arrange the
logistics of booking dates for June 2007 Northern O.C. Meeting.
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Item 18. Next Years Meeting Dates for Ontario Council Meetings 2007

The REVP advised that we hold 3 meetings per year. The Delegate Assistance
Committee will have to meet the day before the next meeting.

These dates are tentative but all Ontario Council Members should put them into their
daytimers.

March 2 — Delegate Assistance Committee — all day
March 2 - Finance Committee prepare budget — all day
March 3-4 — Ontario Council Meetings

June 21 — Travel to SSM

June 22 — All Committees to meet - all day

June 23-24 — Ontario Council Meetings

October 20-21% — Ontario Council Meetings

Action: EA to REVP to book boardrooms.

Item 19. Chairs in the Boardroom (Steve Gauthier)

Steve Gauthier felt that the chairs in the boardrooms should be replaced with new ones
that are ergonomically friendly. Steve recommended that Jim Chorostecki get funding to
purchase new chairs.

Item 20. Minutes from Ontario Council (Steve Gauthier)

Steve Gauthier would like to see the minutes of the Ontario Council sooner, he feels that
1 month before is not enough time. He is also requesting they be sent electronically.

The REVP advised that the minutes are done in draft and he often reviews and edits them
and that can take some time. The EA is always preparing the minutes quickly however it
is a two-step process. The REVP will make every effort to send them out at least 1 month
in advance.

Motion to adjourn at 2:20 p.m.

m/s/c Glenn Miller and Elana Geller
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APPENDIX “A”

ONTARIO REGIONAL COUNCIL
FINANCE COMMITTEE REPORT

Date: October 28, 2006

Committee Chair: Ken Boone
Committee Members: Steve Tuffin (regrets)

Gerry Halabecki
Staff Resource: Rita Cantalini

The Chair of the Committee updated the books. All the cheques were posted. We
discussed some relatively minor issues, and determined that there are no new issues to
bring forward at this time. We note that Portfolio budgets continue to remain under
utilized for the most part. Not a criticism, but an observation.

Finally a reminder that expenditures and claims for portfolio expenses for 2006 should be

submitted before the end of January. The same would hold true for any committee claims
too.

Recommendation to Council:

There are no recommendations from the Finance Committee at this time.

Moved by Chair Ken Boone that the Finance Committee Report be accepted
Seconded by Val Fargey
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APPENDIX “B”

ONTARIO REGIONAL COUNCIL
Health and Safety Committee

Reporting Period: June 19, 2006 — October 27, 2006

Objectives for this period Action Who

(What we had hoped to accomplish) (how we plan to accomplish)

Finalize Term of Reference Presented to Ontario | All
Council June 06 - accepted

Create Sub-regional H&S contact list Work in progress All

(i.e. contacting locals, conf.
participant lists)

To finalize conference admin details To contact respective ROs | All
by June 23, 2006

Hold three of the six Regional Health & | 1 cancelled All

Safety Conferences 2 completed

Activities for this period: (What did we do in support of our objectives?)

Continue building the H&S activist contact list

Completed administrative details and Conference Call-out for the Regional H&S
conferences

Planned, recruited for and held the Southeastern H&S conference on Sept. 14 in Kingston

Planned, recruited for and held the Northeastern H&S Conference on September 21 in
Sudbury

Objectives for the next period Action Who
(What we hope/need to accomplish)

Complete the remaining 3 Regional | Finalize Agendas,

Health & Safety Conferences resources, recruitment | All
Hamilton — Nov. 4 and hold the 3

London - Dec. 2 conferences

Toronto - Dec. 2

Obtain  input for next regional | Letter to conf. | Dennis/All
conference cycle (2007-2009) participants

Proposals for consideration by Ontario Council; (where necessary)

N/A
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APPENDIX “C”

ONTARIO REGIONAL COUNCIL

EDUCATION COMMITTEE
Date: Oct 27, 2006

ATTENDEES: Barbara Wardlaw Debbie Willett
Kevin Lundstrom Jose Evangelho Alt. For R. Jackson
Shirley Riva Helene Brochu — Extreme regrets

Objectives for last period: June — October, 2006

Objectives Action Who Results
Better internal working | - mid term conference calls | Ed committee Ongoing
communications for Ed committee between

meetings as required

Alliance Facilitator | AFN liaison bulletin Ed Committee Created-Ongoing
Communications
Recognition for | Certificate/plaque/criteria Education Committee Completed

significant  contribution
in the field of wunion
education

Subsidies - $15,000 | Criteria to be established Education Committee Completed
over 3 yrs to top-up
scholarships

Remote Subsidy. 1% of | Criteria to be established Education Committee Carried to next

ed budget over 3 yrs in Kevin & Romeo Period

2007

Ed Committee Mandate | Review — Update Education Committee Carried to next
Period

Activities for this period:

The Ed Committee would like to advise the Health and Safety Committee that there is a gap
in Workers Health & Safety Centre Instructors in Thunder Bay and Toronto and request that
priority for these areas be considered for upcoming training.

Objectives for next reporting period:

1. Remote Subsidy: 1% of ed budget over 3 years starting in 2007
2. Review Committee Mandate.
3. Updated list of available courses to be incorporated into AF newsletter
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Criteria for Educational Subsidies

1. The applicant has to:

i) be a member in good standing of the PSAC in the Ontario Region

i) apply for subsidy to a labour oriented course or training

iii) apply for a course offered by, the Canadian Labour Congress (CLC);
Occupational Disability Response Team (ODRT); or Worker’s Health and
Safety Centre, Work place Safety Insurance Board (WSIB)

iv) apply to a co-sponsored or co-subsidized course which will have priority
over other requests

V) apply to an educational course offered by the PSAC which will be
considered subsequent to (iv)

1. The REO will report to:

i) Education Committee quarterly on approved applicants
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APPENDIX “D”

ONTARIO REGIONAL COUNCIL
PSAC EQUITY AND HUMAN RIGHTS COMMITTEE
Reporting Period: June, 2006 to October, 2006

Objectives from previous period April to June 2006 were all met.

Objectives for this period Action Who

Outreach e Develop logo to promote Sharon
committee through
promotional items.

e  T-shirts that promote the
committee Aileen &

e  Members of this committee | Kevin
where possible will attend or
send a written message to
the Human Rights Course in
Toronto All

e  Members will try to attend
in-residence courses to
promote Mental Health
Awareness

e  Committee will begin a
conversation with the
Organizer and how to be
more visible to new locals

Political Activities for Municipal, e  Promote Same Sex All

Provincial and Federal Elections Marriage, Child Care and
Services for Members with
Disabilities (transportation)

e Lobby candidates who are
running for Municipal
Offices but don’t support
equity issues (e.g.) pride
parade.

e  Committee will provide
information to phone banks
so that these issues are
addressed.
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Objectives for the next period

Action

Who

Outreach to existing committees
within the region such as Area
Councils, Regional Women’s
Committees and MDAC

e  Committee members will
take on the responsibility
to attend such meetings
that are held in their
geographic area.

All

Being visible at conferences

e Members who are
attending conferences
such as Regional and
National Women’s
conference and Pride and
Access Conference will
take materials promoting
the committee and its
work.

All

Year 2007 promote Mental Health
Awareness

e  Members will approach
existing committees within
Ontario to have links to
promote Mental Health
Awareness.

e The first regional area
council meeting to be
attended will be Kingston
by Sharon and Val.

All

Link and promote this committee to
newly organized locals and
especially during bargaining and
education of the newly locals.

e  The Committee will invite
the PSAC Organizer for
Ontario to the meet and
discuss how we can
promote Equity & Human
Rights in Organizing

All

Create a calendar of equity dates

e  Mail outs of important
dates with a descriptor of
special event

Elena
Karen

Members of the Committee: Val Fargey (Regional Women’s Committees)
Kevin Nadjiwon (Aboriginal Members)

Aileen Duncan (Members with Disabilities)

Sharon DeSousa ( Racially Visible Members
Karen Church (Gays, Lesbians, Bisexual and

Transgendered members)

Elana Geller (Directly Charted Locals)
Joan-Ann Gravesande (staff)
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2006-06-16

Alternate to the Regional Executive Vice President
Ken Boone

Brothers and Sisters
No person ever injured their eyesight by looking on the bright side of things.

| have been involved in the following activities on behalf of PSAC since our meeting in
February. | have spent time working on the GCWCC campaign as the Labour Co-Chair
of the campaign on the Steering Committee. | was invited and agreed to be one of two
Labour Representatives on this year’s United Way Campaign Cabinet. By the way PSAC
earned a ‘Thanks a Million award from United Way for gathering in over a million dollars n
or campaign last year. We are presently recruiting this year’'s Sponsored Employees. [f
you get an opportunity to promote the Government of Canada Workplace Charitable
Campaign at your workplace please don’t hesitate to do so.

| participated in training with the OFL to offer P-3 Training to other union activists. There
were many sessions presented around southern Ontario. | did presentations in Oshawa
and North Bay. Unfortunately | could not attend the P-3 demonstration at Queen’s Park
on June 3. Gerry Halabecki and Janina Le