Ontario Regional Council Members Work
Description

Within the Regional Council’s Mandate, the Activities and Roles for Council
Members are:

a) Be a visible PSAC presence in the field,;
b) Attend Council Meetings;
c) Serve on Regional Council Committees as required;

d) Provide written reports to Regional Council on a timely basis;

e) Encourage Council members and alternates within a geographic area work together on
mobilizing members;

f) Identify Locals, Committees, and Area Councils in area of responsibility and establish a two-
way communication network;

g) ldentify Local, Committee, Area Council needs including educational needs;
h) Inform Locals, Committees, Area Councils about Regional Council and its’ role;

i) Bring Regional Council campaigns and issues to Locals, Areas Councils, and Committees
and bring Local, Area Council, and Committee issues to the Regional Council;

j) Develop action plans to mobilize Locals, Area Councils, and Committees;

k) Actively encourage and assist in the formation and provide ongoing support of PSAC Area
Councils and PSAC Committees;

[) Liase with Component counterparts;

m) Promote affiliation of PSAC Locals to District Labour Councils and the Ontario Federation of
Labour and encourage the involvement of PSAC members in Labour Councils and on
Labour Council Committees;

n) ldentify, develop and implement political/social action campaigns/activities;

0) Network to develop organizing contacts with unorganized workers, work on organizing drives
to bring new members into the union;

p) ldentify and network with Coalition Groups within geographic areas;



Liase with Regional Office Staff;
Provide financial reports in writing within prescribed deadlines;

Promote Young Workers and Equity issues and the involvement of Young Workers and
Equity Seeking members in the Union;

Ensure ongoing communication between the Council Members and their alternates;

Provide a transition report to new Council Members.



