Report Of The

Regional Executive Vice-President, Ontario

To The National Board of Directors
June 3-6, 2008

It is a privilege to submit my first report in my new term to the National Board of Directors.  The report contains my activities as well as the work of the PSAC in Ontario.

Our Voice in the Region

The PSAC Ontario Council met from February 29 – March 2, 2008.  We started our meetings with a half day of equity training provided by our own Equity and Human Rights Committee.  Council thoroughly enjoyed the training and plans are to provide it to each new incoming Ontario Council.  Council also discussed some of the major campaigns that PSAC is currently engaged in.  Bill C-39 on grain, UEW’s fish campaign and the CLC Women’s Economic Equality Campaign to name a few.  Council was encouraged to share this information and to work towards the success of all our campaigns.
The bulk of our agenda dealt with our upcoming Regional Convention.  Council discussed and approved the 3 year budget which will be presented at Convention.  They also discussed a number of resolutions that will be presented by Council.  Most involved minor alterations to our By-Laws.  Final decisions were made on the delegate assistance monies we will be providing to most of the delegates attending our Convention.  As well, the Organizing Committee met to finalize items that will be included in the convention kits.

Council also met on May 1st, just prior to Convention.  The Agenda dealt exclusively with last minute details for our Regional Convention.  
It appears all of our preparatory work leading up to Convention paid off.  By all accounts the PSAC Ontario 4th Triennial Convention was a huge success!  For the first time in our brief history, we completed all of the business before us.  

A new Ontario Council was elected and we appear to have a good mixture of returning and new members.  Twelve Council representatives returned and nine newly elected eager members are ready to take up the challenge.  Between Council positions and Alternates we now have representatives from nine different Components and four Directly Chartered Locals.  
The Region embraced our “Think Public” message and adopted it as the theme for our Convention.  Everything from banners to clothing, designer bags to bandana’s, travel mugs to cookies sported the new sexy “PSAC Ontario/Think Public” logo.  We featured a speakers corner where members were able to voice their views on what think public means to them.  We also launched our regional YouTube video challenge which we are hopeful will engage our membership. Our featured speakers including John Gordon, Wayne Samuelson, Olivia Chow and John Cartwright all delivered impassioned speeches on the value of quality public services.  

My deepest thanks to all of those who attended our Convention.  

Collective Bargaining & Mobilization

Our members at Parks Canada appear to have hit a road block in their negotiations with the Agency.  They had applied for a PIC (Public Interest Commission) which is the new version of the old Conciliation Board.  The Agency then called us back to the table only to put forward an insulting counter proposal to our wage package.  We countered and the employer left the table again.  We are planning to bring all of the Parks locals in Ontario together for a training and mobilization session at the beginning of June.
We have also tabled wage proposals for our members in the PA, SV and FB bargaining units.  We are likely to receive replies during our May meeting dates.  The TC Team is very disappointed with the quality of information provided to them as a result of our joint pay study with the employer.  Both the FB and CFIA teams continue to move along.  We are setting dates for our members at Canada Post to begin their negotiations.

Clearly we are being hampered by the new legislation governing collective bargaining.  The Essential Service Agreements (ESA’s) in particular continue to slow our progress in achieving fair collective agreements for our members.

Political & Social Action

We launched Ontario’s “Think Public” Campaign in a big way at our Regional Convention.  Plans are now being submitted to continue this work and get our message out over the summer months at events throughout the province.  

Spring has almost left us, but still we anticipate a federal election call at any time.  We have our plans in place and will be concentrating our efforts in some key targeted ridings in the region.
Organizing
The CIRB agreed with our position on the make-up of the bargaining unit for employees of the Ahkwasashne Mohawk Board of Education.  The votes were counted and PSAC overwhelmingly received the support of the new members.  Welcome to the PSAC!  
We were also successful in our campaign to organize the police officers who are employed by the Anishinabek Police Services.  This latest victory nearly completes our campaign to organize police officers and civilians from 3 difference Aboriginal police units.  Congratulations and welcome to our newest members in the Region!

We have filed an application to represent approximately 250 post doctoral fellows and associates at the University of Western Ontario.  The Society of Graduate and Professional Studies at Queen’s University has passed a motion to support PSAC’s campaign to organize 1500 Graduate Teaching Assistants and Graduate Teaching Fellows.  
On a sad note, we lost the vote between our union and the CAW for a consolidated bargaining unit at the Greater Toronto Airport Authority.  Gone are our former UCTE Local 4 and 5 members at Pearson International Airport.  They will be missed.
Education

After much consultation, it has been determined that we will not be holding a Fall School in the Region this y ear.  Instead, we are planning to deliver four advanced training courses, closer to the members.  It is hoped that we might educate more of our members through this trial project.  The schedules and applications for those courses are currently on our regional website.  Don’t be disappointed, apply early.

Our Workers Health and Safety Centre course, southern version is set to be delivered at the end of May.  A northern version was held last year and we hope the new one will be as successful.

National Portfolios
The following duties are my national portfolio assignments:

Collective Bargaining; Federal Sector Reorganization and Modernization; Classification Reform and Pay Equity; and Local Development.

I am also the AEC officer responsible for the following bargaining units:

Technical Services (TC); NAV Canada; and Canada Post.

I sit on the following NBOD Committees:

Roles, Responsibilities and Structure; Collective Bargaining (co-chair); and Local Development (co-chair).

I am also assigned to the Racially Visible National Conference.

The report on these national portfolios is covered in the Report of the National President to the NBOD as well as in the Committee reports to the NBOD.

Respectfully submitted,
Gerry Halabecki

Regional Executive Vice-President, Ontario

REVP Ontario Activities for January 21 – May 30, 2008

January 21, 2008

-
Roles, Responsibilities & Structure Meeting via 






Conference Call

January 25


-
UPCE NSCC via Conference Call

January 28


-
OFL Executive Council All Board Meeting

January 29


-
FUJE Meeting Conference Call

February 2


-
Travel to Ottawa

February 3


-
T.B. All Teams Meeting

- Parks NSCC

- NJSCC (National Joint Strategy Coordinating Committee)

February 4


-
AEC Meeting

February 5-7


-
NBoD

-
Travel to Toronto
February 11

-
Racially Visible Committee – Black History 




Month Celebration

February 12


-
GTAA UCTE Local 4 Membership Meeting

February 13


-
Federal Election Planning Meeting

- Meeting with Finance Committee Chair

- Greater Toronto Area Council (GTAC)Meeting

February 14


-
Finance Committee Budget Preparation

February 18
-
Meeting with Regional Education Office and Regional Co-ordinator

February 19


-
GTAA UCTE Locals 4 & 5 Open House

February 20


-
Regional Education Meeting

February 21


-
FUJE Meeting

- Council GTA Representatives Info Session

February 25


-
GTAA UCTE Locals 4 & 5 Open House

- Travel to Ottawa

February 26- 27

-
AEC Meetings

February 27


-
Travel to Toronto

February 28


-
Ontario Council Preparation

February 29


-
Ontario Council Equity Training





-
Ontario Council Committee Meetings

March 1-2


-
Ontario Council Meetings

March 3


-
GTAA Meeting

March 5


-
GTAA Debrief Conference Call

- Travel to Montreal

March 6
-
Racially Visible Members Conference Preparation

March 7-9


-
Racially Visible Members Conference

March 9


-
Travel to Toronto

March 11


-
Travel to Ottawa

March 12


-
Collective Bargaining Meeting

March 12-14


-
UPCE Bargaining Conference

March 13


-
Thunder Bay Airport NSCC Conference Call

March 14


-
Travel to Toronto

March 17


-
Travel to Ottawa

March 18-19


-
AEC Meetings

March 19


-
Travel to Toronto

March 26


-
Convention Preparation Meeting

March 31


-
OFL Executive Board Meeting

April 1



-
Convention Preparation Meeting

April 2



-
Education Preparation Meeting

April 3



-
Meeting with Council Member

-
UPCE Local 108 Bargaining Demands Ratification Vote

April 7



-
Travel to Ottawa

April 8



-
AEC Meeting

April 9



-
AEC Meeting

- FUJE Meeting

- Travel to Toronto

April 11


-
Thunder Bay Airport NSCC Teleconference

April 13
-
Convention By-Laws Resolutions Committee, 



Teleconference 

April 15
-
Convention Finance Resolutions Committee,



Teleconference

April 16
-
GTA Aboriginal Members Committee Meeting

April 17
-
Toronto Racially Visible Members Committee Meeting

April 23
-
FUJE Meeting Teleconference
April 28
-
UPCE Local 108 Meeting
April 29
-
NDP Fundraising Dinner 

May 1
-
Ontario Council Meeting

May 2 – 4
-
PSAC Ontario 4th Triennial Convention
May 7
-
PSAC Staff Conference

May 12
-
Travel to Ottawa

May 13
-
AEC Meeting

May 14
-
AEC Meeting

- FUJE Meeting

- Travel to Toronto

May 15
-
Toronto RWC AGM

May 16
-
Meetings with Council Members

May 21
-
GTA Aboriginal Member Committee Meeting

May 23
-
Travel to Ottawa

May 24
-
NJSCC Meeting

- T.B. All Teams Meeting

- Travel to Toronto

May 25
-
PSAC Caucus at CLC Convention

May 26-30
-
CLC Convention
PAGE  
4

