Report Of The

Regional Executive Vice-President, Ontario

To The National Board of Directors
February 5-8, 2008

It is a privilege to submit my report to the National Board of Directors.  The report contains my activities as well as the work of the PSAC in Ontario.

Our Voice in the Region

The PSAC Ontario Council last met from Oct. 19-21, 2007.  The make-up of the Council continues to evolve during this convention cycle.  As an example, we swore-in our 4th Youth Representative since last convention.  There seems to have been an inordinate number of changes to our Council and alternates this cycle.  To add to this situation, some of the resulting by-elections have also been problematic.
Aside from their regular individual and committee reports, Council discussed ongoing national PSAC campaigns such as DQPS and No-Zones as well as regional campaigns around Pearson Airport and the Provincial Election.  Other areas of discussion included Collective Bargaining, Local Development and the new provincial holiday.  The latter has sparked a lot of interest and concern from the membership in Ontario.
A number of decisions around our upcoming regional conventions were also made at our Council meetings.  The final report of the delegate assistance committee was received, discussed and approved.  Council is hopeful that the new formula as well as the increased amount of subsidy money will allow more delegates to attend our convention.  Decisions were also made on the call-out letter, registration fee and the make-up of convention committees.
Our regional committees, which include Area Councils, Regional Women’s Committees and Equity Committees, continue to meet on a regular basis.  They are involved in various PSAC campaigns, election preparation, women’s issues, human rights, social justice and a myriad of other issues and concerns.  More and more we are seeing our committees working together collaboratively to better address the needs of the members they represent.  The Ontario Region would like to welcome our newest committee, an Aboriginal Members Committee in the GTA.
Collective Bargaining & Mobilization

Since we last met, the CRA has negotiated and ratified a new collective agreement prior to the expiration of their old one.  Congratulations to the bargaining team and the membership!

Unfortunately, our members within Treasury Board, Parks and the CFIA have yet to see any real results from the ongoing bargaining process for these bargaining units.  Strike coordinators have been selected in the region and membership mobilization will begin soon.

Regionally we are at impasse with two of our units.  We attempted to bargain collectively for IMP which has 3 locals in the country, ours being in Trenton.  The results were not as good as we had anticipated.  We are proceeding to interest arbitration for all 3 bargaining units.  Our Sunlite Cleaners local at CFB Petawawa has rejected a tentative agreement.  We will be proceeding to conciliation on January 22nd.
Political & Social Action

We have assigned a representative to spearhead our “Defending Quality Public Services” regional campaign.  Input is currently being sought to outline what that plan will look like.  In the meantime, the region is developing a plan of action to oppose Bill C-39 amendments to the Canada Grain Act.  The Tory government is attempting to deregulate the grain industry in this country which will result in the loss of over 200 jobs within the Canadian Grain Commission.

Work has already begun nationally and regionally in anticipation of a spring federal election.  Regionally we have been gearing up for this campaign since the last election.  The provincial election in Ontario was a good barometer and several of our Area Councils have already started developing their plans to oust the Tories!

Organizing

A vote was held for employees of the Ahkwesahsne Mohawk Board of Education to join the PSAC.  The ballots are sealed pending appropriateness of the bargaining unit by the CIRB.
A partial decision was rendered on our application to represent the Graduate Research Assistants at the University of Western Ontario.  The parties are to more clearly define what the bargaining unit should look like.  Once this has been done, we will need to commence a new organizing drive.

We continue to work closely with UCTE Locals 4 & 5 at Pearson International Airport.  The GTAA has initiated a consolidation of bargaining units that includes PSAC/UCTE Locals and a CAW unit.  We are awaiting a decision by the board on whether there will be a representation vote.
Lastly, our 2008 Regional Organizing Plan has been drafted and is in the consultative stage.

Education

Once again, our Fall School was a huge success.  Advanced Stewards Training was the focus and 65 members, many of them first-time participants, were given the training necessary for them to assist their locals.  My thanks to the participants, facilitators and everyone who made the school possible.
Like all regions, Ontario participated in the second phase of the new Leadership Training.  While we did train nearly 30 leaders of our union, I am a little disappointed that we didn’t get the full participation of the leaders in Ontario.
National Portfolios

The following duties are my national portfolio assignments:
Collective Bargaining; Federal Sector Reorganization and Modernization; Classification Reform and Pay Equity; and Local Development.

I am also the AEC officer responsible for the following bargaining units:

Technical Services (TC); NAV Canada; and Canada Post.

I sit on the following NBOD Committees:

Roles, Responsibilities and Structure; Collective Bargaining (co-chair); and Local Development (co-chair).

I am also assigned to the Racially Visible National Conference.

The report on these national portfolios is covered in the Report of the National President to the NBOD as well as in the Committee reports to the NBOD.
Respectfully submitted,

Gerry Halabecki

Regional Executive Vice-President, Ontario

REVP Ontario Activities for September 10, 2007 – January 16, 2008

September 10

-
PSAC Negotiator Staff Conference

September 11

-
AEC Meeting

September 12

-
AEC Meeting

- REVP & Regional Co-ordinator Meeting

- Travel to Toronto

September 14

-
Meeting with PSAC Negotiator

September 15

-
Travel to London

- National Component Human Rights Conference

- Travel to Toronto

September 18

-
Meeting with Regional Education Officer

September 19

-
United Way Luncheon

- GTAC Meeting

September 25

-
Workers Health & Safety Centre Board Meeting

September 26

-
Meeting with Regional Council Member

September 27

-
Toronto MDAC Meeting

September 30

-
Travel to Ottawa

October 1


-
AEC Meeting

-
UPCE NSCC (National Strategy Coordinating Committee) 

October 2


-
NBoD Meeting

- NBoD Collective Bargaining Committee Meeting

October 3


-
NBoD Meeting

- NBoD Roles, Responsibility and Structure Meeting

October 4


-
NBoD Meeting

- Visit PA Bargaining Team

October 5


-
Travel to Toronto

October 9


-
Travel to Ottawa

- FUJE Meeting

- Travel to Toronto

October 10


-
Voted in Provincial Election

October 11


-
T.B. NSCC Conference Call

- Component Presidents Briefing Conference Call

October 12


-
Meeting re: Delegate Assistance

October 15


-
Meeting re:  Delegate Assistance

October 16


-
UPCE Local 108 General Meeting

October 17


-
Greater Toronto Area Council (GTAC) Meeting

October 18


-
Meeting with Finance Chair

October 19


-
Delegate Assistance Committee

- Ontario Council Committees

October 20-21

-
Ontario Council Meetings

October 22


-
Travel to Thunder Bay

October 23


-
GTAA Conference Call

- Collective Bargaining Conference Call

- Thunder Bay & NW Ontario Area Council Meeting

October 24


-
Travel to Toronto

October 28


-
Ontario Fall School @ Kempenfelt

October 29


-
Travel to Ottawa

October 30


-
AEC Meeting

October 30


-
REVP Meeting, Regional Conventions

October 31


-
AEC Meeting

- FUJE Meeting

- Travel to Toronto

November 1


-
GTAA BBQ

- Agriculture Local 14 AGM\

November 3


-
Travel to Ottawa

November 4


-
All Teams Meeting

- T.B. NSCC

- Travel to Toronto

November 6


-
Travel to Ottawa

November 7


-
Technical Service (TC) Bargaining

November 8


-
TC Bargaining

- PSAC Founder’s Day

- Travel to Toronto

November 9


-
Meeting with OFL VP

- Racially Visible Members Conference, Conference Call

- GTAA Conference Call

November 13

-
Greater Toronto Area Council Meeting

November 14 – 17

-
PSAC Leadership Training – Phase II

November 19

-
Travel to Ottawa

November 20

-
AEC Meeting

- REVP Meeting, Regional Conventions

November 21

-
AEC Meeting

- Travel to Toronto

November 26-30

-
OFL Convention

November 26

-
PSAC Caucus

November 27

-
CEUDA Branch 24 Meeting

November 29

-
Racially Visible Member Conference, 





Conference Call

November 30

-
AEC Conference Call

December 2


-
Travel to Ottawa

December 3-4

-
Racially Visible Members Conference Steering 





Committee Meetings

December 4


-
Travel to Toronto

December 10

-
Travel to Ottawa

December 11

-
AEC Meeting

- UPCE NSCC

December 12

-
AEC Meeting

- Airports Meeting

- FUJE Meeting

- Travel to Toronto

January 9, 2008

-
GTAC Meeting

January 11


-
Sunlite Cleaners, Petawawa Strategy 





Committee Meeting

January 14


-
Travel to Ottawa

- Collective Bargaining Meeting

January 15


-
AEC Meeting

- REVP Meeting, Regional Conventions

January 16


-
AEC Meeting

- Parks NSCC

- Travel to Toronto
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